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11.

NIAGARA COUNTY SEWER DISTRICT #1
ADMINISTRATIVE BOARD MEETING

Wednesday, August 26, 2026 at 4:00 p.m.

AGENDA
Call to Order
Roll Call
Pledge
Approval of Previous Minutes — July 22, 2026
Approval of Vouchers
Financial Report
Communications
Old Business

Additional Reports

a. Chief Operator Report

b. Administrative Director Report

2027 Draft Budget

NYSEFC 2026 Cybersecurity SECURE Assessment Grant
Staffing Update — Open Maintenance | Position

Teamsters Contract Negotiations

August 2-3, 2026 Storm/Flooding Event Impacts

agrwdE

c. Engineer’s Report
d. Attorney’s Report
New Business

Adjournment



